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BUSINESS ENVIRONMENT

ÅAll factors that affect a companyôs operations 

are components of its business environment

ïKey Stakeholders like suppliers (labor, capital, 

equipment, material), customers, employees, etc.

ïCurrent Situation circumstances defined by 

competition, state of infrastructure, state of the 

economy, existing government regulation and 

enforcement of regulation

ïSocial, legal, economic, political and 

technological trends that are emerging
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FOUR WEAKNESSES TO FIX
ÅProcess Weaknesses

ïTime, costs (official and unofficial), transparency, for 

licenses, authorizations, permits etc.

ÅMarket Weaknesses

ïLack of international competitiveness; comparative cost of 

goods and services; effectiveness and efficiency of local 

producers

ÅAccess Weaknesses

ïInadequate access to affordable finance, skilled labor, 

appropriate technologies and materials

ÅInformation Weaknesses

ïHow to ensure investors gain timely access to 

comprehensive information about new opportunities for 

profitable investment
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OPPORTUNISM: THE 5TH WEAKNESS

ÅAn issue for business, civil society and government 

to fix as a collective

ÅImpression of  investors is that someone is poised to 

take advantage of you at every turn whether in

ïPerson to person; or person to business; or business to 

business; or business to government transactions

ÅPower, Information & Control are not in the hands 

of the foreign investor as principal but local agents

ÅTrustworthiness & Integrity not assured

ïMoralistic Trust [Uslaner, 2002]

ïStrategic Trust [Uslaner, 2002]

ïImpersonal Trust [Shapiro, 1987]
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WHAT WE NEED TO ESTABLISH

ÅBona fides; credentials

ÅValue System

ÅAccountability

ïAppropriate disclosure

ïTolerance for appropriate scrutiny

ïNot acting ultra vires; appropriate 
oversight in decision making

ÅCommitment

ÅTrack Record
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LOCUS OF CONTROL

Business

Stakeholders

Government

SELF-REGULATION

Strong Motivating Force

+ve, -ve Outcomes

Benchmarks

REGULATION

Effective Monitoring

Effective Controls

Effective Sanctions

ACTIVISM

Incentives/Agendas

Leverage

Plenty of Social Capital

COLLECTIVE ACTION

Incentives, Leverage, Fairness

Motivation, Incentives, Standards

Monitoring, Control, Social Capital

Sanctions, Rewards

[Apampa, 2008]
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RECOMMENDED STEPS
ÅBusiness, Government & Civil Society should evolve a 

road map such as the following:

ïEstablish a Coalition between Business & Other Stakeholders

ÅProactive collaboration  by business with industry peers, suppliers 

and other stakeholders

ÅInvolve civil society and government to create a more neutral 

environment  on basis of alignment of interests

ïExternal

ÅJointly develop policies and frameworks  for improved investment 

climate inclusive of corporate integrity arrangements giving credit 

and preference  to those who meet the minimum standards

ïInternal

ÅImplement all that is needed within business and government in 

terms of policies, frameworks and compliance mechanisms for 

improved corporate integrity  and an improved investment climate
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PROGRESSIVE IMPROVEMENTS

PRINCIPLES-BASED

Å Establish ethical governance 

principles and transparent, 

streamlined procedures to enhance 

the investment climate

Å These principles may be set out 

first in voluntary then mandatory 

codes and finally enshrined in 

Law along a pre-agreed timeline

Å In return, process improvements 

should have progressive targets 

over a timeline and eventually set 

out in a service compact

Å Public commitment and incentives 

lead to enforcement óby honorô

CERTIFYING COALITION

Å Compliance-related prerequisites 

for coalition membership

Å Adoption of membership 

requirements checked by external 

assessors

Å Members get certified or will 

eventually be excluded

Å Efforts should be governed by a 

public feedback mechanism 

incorporating a whistleblower 

mechanism and complaints 

handling procedures to govern the 

compacts entered into



The Convention on 
Business Integri ty

MAILSMS

VOICE DATA

CIVITAS GOVT

BUS

CSOC

PUBLIC

PUBLIC FEEDBACK MECHANISM

p

p

c

c

c

c

c

[Apampa, 2009]


