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Empowering agro-enterprise to enhance the
economic and social wealth of communities
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QOutcomes
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Acknowledging the value of
agro-enterprise to economic and
social development

V4

Demonstrating the power of partnerships

V4

Understanding the incentives behind
agro-enterprise

V4

Exemplifying the importance of learning
from partners and the context

Structure
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Diageo Africa and agriculture
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Agriculture and development in Africa
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Local grain initiative example i Nigeria
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Our project in Cameroon




Diageo in Africa
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Diageo-t he wor | dos |
drinks company trading in over
180 countries

In Africa, Diageo operates 10
breweries, 3 spirit plants, and work with
joint ventures in 6 other countries

Guinness is brewed under license in
11 further countries

Sierra Leon
Liberia

Diageo brands are enjoyed in more
than 40 African countries

Over 5,000 direct employees in Africa -
20% of Diageods

Guinness Cameroon Hub

Guinness Ghana

Guinness Nigeria

brandhouse

East African Breweries

(Ugandan Breweries, Kenyan Breweries)

wor kforce
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Eritrea

Ethiopia

GhanaTog

W (

Malawi [ |
Mauritius

Angola Zambia

B Subsidiaries

B Associates

B Licensed brewing
Exports

Zimbabwe

Mozambique Reunion

Botswal
Madagascar
waziland
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Diageo & Agriculture DIAGEO

We rely heavily on raw materials to
produce our products

Our main inputs are:
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Sorghum
Sugar
Hops
Maize

Barley
Water
Rice
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Two supply chain processes:
A. Imported Grain

Barley / sorghum imports A Diageo
brewing A beer

B. Local Grain

Barley / sorghum farmer A Grain
traders A Diageo brewing A beer




Agriculture & Development in Africa P/AGEO

Agriculture: A vital economic activity Falling incomes

Supporting the survival and well-being
of up to 70% of the .
population in Africa '

Lowered Increase

From net exporter to net importer

Per capital agricultural production fell by
about 5% over the last 20 years

economic and food
social activity insecurity

Addressmg poverty with agriculture ‘
Reaching some of the poorest people: Reduced Poor
small-holding farmers health and .
We have increased farming incomes by : nutrition
. | education
offering a constant demand for premium
local grains




Agriculture & Development in Africa P/AGEO

Sustaining communities with access to
drinking water -

OQur Water of Life
reach over 840,000 people this year:
In Cameroon:

75,000 in fiscal 2008
>100,000 in fiscal 2009

Enriching communities and
creating vibrant markets
through:

Our local grain initiatives




DIAGEO

Local Grain Initiatives - Nigeria

Creating vibrant, robust and predictable agricultural
markets -

sourcing majority of Gulnnes

The pilot project

Developing local sorghum and maize seeds for 30 farmer groups
and a nucleus farm

Finding appropriate farm land and marketing channels
Developing local mills, plus grain drying and storage facilities
Organising farmers into cooperatives

The partners
A University Research Institutes NGOs
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Local Grain Initiatives - Nigeria

The Impact

1990: bought 5,000 MT of maize and sorghum
2008: buying 45,000 MT of sorghum and 10,000 MT of maize

Significant increase in local grain price
Higher income levels for 27,000 families
Able to buy corrugated iron roofs, motorbikes and pay school fees

The value?
A social and economic value which cannot be measured!




Local Grain Initiatives - Nigeria

Future plans
Expand farmer cells and groups
Develop high-yield hybrid sorghum
Provide manual irrigation pump to
Increase crop yield

Lessons

Improving our business and
enhancing agricultural income for
smalkscal e f ar mer s

Create a win-win situation

Now in Kenya, Ghana, Sierra
Leone and Uganda
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Local Grain Initiatives - Cameroon

. { f
The project 'A
Increase agricultural productivity

Increase incomes of farmers
- Yield to double
- More than 5000 farmers to benefit

Empower producer organisations
Set up efficient supply chain

Promote partnerships
- Private sector/farmers
- Financial institutions/farmers
-Govot agenci es/

Ved
Ved

Ved

-Research I nst o6s/

Develop a long term supply chain

Ved




What have we done so far?
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Local Grain Initiatives - Cameroon

Partnered with Winrock (NGO)
US$ 250,000 project fund (GCSA)
AECF matching Fund

Winrock team in place(Maroua)
Agreements- CROPSEC/FAPEN
MINANDER/ IRAD relationships

Facilitate credit access for farmers
1st sorghum purchased by GCSA
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Local Grain Initiatives - Cameroon

Key challenges

“  Competition from other crops
Weather changes

Sorghum variety development
Supply chain development
Coordinating numerous farmers
Technology costs

Developing other customers

Vid
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Project Outcomes

Vid

Economic gains/wealth creation
Source of key raw material
Stronger farmer/private sector links
Sustainable infrastructure in place

Vid

Vid

Vid
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The Lessons P CSS
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1. Strong government support
2. Partnership development
3. Trialing, learning and improving

4. Big winners- small-scale farmers

Questions



